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Most companies could  
reduce their printing costs by

10 to 30%
Source: Gartner

”
“ The buzzword Big Data is a misnomer. Massive 

Data is a more appropriate term. And the amount 
of information a company has to manage continues 
to rise exponentially. Businesses around the world 
are drowning in a stampede of unstructured data 
that is coming at them from sources they never 
had to deal with before: the cloud, multiple mobile 
devices, a digitised supply chain, digital customers, 
consumerisation, a virtual workforce – not forgetting 
the paper-based data that continues to play an 
important part in everyday business processes. 

The Age of Information Overwhelm

Bidvest Business Technologies | Page 1

The daunting challenge facing businesses today 
is: how do you manage it all efficiently? How do 
you control information in a way that boosts rather 
than hinders productivity? How do you capture, 
store, retrieve and distribute information in a secure 
manner that is compliant with regulations and 
legal requirements that are becoming ever more 
demanding? How do you manage your carbon 
footprint in a responsible manner? How do you do 
all of this in the midst of relentless pressure to improve 
performance and profitability? 

 

In short, how do you 
tame the data beast?



Increasingly in today’s marketplace where people, 
information and technology intersect, there is chaos. 
No business can afford to underestimate just how 
extensively it relies on its capacity to create, print, 
capture, store and distribute its business information. 
This is the basis through which its people and systems 
communicate, transact and interact.

At Bidvest Business Technologies, our purpose is  
to help our clients bring order, structure, control, 
stability and agility into this critical area of your 
organisation. Our proven expertise in print and 
document management systems, integration skills  
and nationwide support services will help your 
business do what it does better by improving 
efficiencies, reducing costs and increasing profitability.

As the Managed Print Services arm of industry  
leader Konica Minolta South Africa, we have access 
to an established extensive supply chain process, an 
unrivalled distribution network and top class training 
processes. We operate in line with best practice 
standards and sign agreements which ensure that  
we provide best-in-class levels of service anywhere 
within Southern Africa.

Our services are customised following a product-
agnostic, consultative analysis of current print and 
document management systems. The output of this 
process is a road map designed to deliver enhanced 
efficiencies and reduced costs, as well as make clients 
more agile, compliant and competitive.

In essence we are 
here to help our 
clients do what  
they do, better.

Bringing order to chaos
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IT infrastructure plays a critical role in enabling 
companies to manage and secure data, become  
more agile, more productive and contain costs. 

It is the framework upon which robust converged 
networks, secure data centres, virtualised 
environments and remote support services sit 
and provide the platform for the processes and 
components required to run a centralised and 
integrated data management system. 

Confronted by this enormous, constantly changing 
challenge, IT and business decision makers have 
tended to consider peripheral devices sitting at the 
edge of the network as distractions best managed  
by Procurement. 

This has presented its own set of challenges. Printers 
and multi-function devices have been bought ad 
hoc based on lowest cost without consideration for 
the cost of consumables. Fleets are disparate and 
unwieldy, requiring stocks of different inks and toners. 
Multiple service providers can be difficult to manage. 
The uncontrolled mushrooming of infrastructure 
makes it increasingly difficult to analyse usage and 
costs. The implication of this approach is that a 
series of seemingly insignificant things add up to over 
capitalisation of assets, uncontrolled expenses and  
the waste of expensive management resources.

The tide has turned though. Innovation, technological 
advances and unique skill sets in the areas of print  
and document management have disrupted this 
approach. Many companies now understand that 
intelligent devices, loaded with advanced software  
and integrated into other ERP systems can significantly 
impact on efficiency and lead to the desired business 
outcomes of lower costs, greater productivity and 
better customer experience.

Throughout the process our clients are informed  
and retain control. They decide the desired outcomes, 
the time frame and the investment level they wish  
to commit to.

Business efficiency starts at the edge, not the centre
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Bidvest Business Technologies offers a set of three 
solutions to the Southern African corporate market.

Depending on the sophistication of a client’s existing 
print environment and the extent of their current 
needs to create a truly integrated IT environment we 
will recommend the most suitable of our Managed 
Print, Document Management or Enterprise Content 
Management solutions.

You need the flexibility that allows users to print what 
they need, when they need it without disrupting their 
workflow or allowing the print budget to spiral out 
of control. You also need to reduce the costs and 
complexities of deploying a print infrastructure. And 
you must do this while providing the security that’s 
essential to ensure data integrity.

We will customise a managed print solution that meets 
the specific needs of your organisation – whether your 
users are in office, on the road or around the world. 

Benefits include:

•  Cost control: Reduces paper purchasing 
costs and printing and storage fees to realise 
immediate savings. 

•  Information protection: Stop prying eyes from 
accessing and viewing documents not intended  
for them. 

•  Reduce your carbon footprint: Good for the 
planet; good for employee morale; good for 
business.

•  IT simplification: No complex programming is 
necessary to integrate effective paper management 
into existing IT infrastructure

•  Easier, better user experience: users will 
appreciate the easy-to-use processes that eliminate 
frustration and time wasting.

Solutions Overview Managed Print Solutions
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The average 
annual document 
costs are about

of an enterprise’s 
revenue

5%
Source: IDC

”

“



Capture documents in electronic format and store 
them on your network or in the cloud in a way that 
allows instant access to authorised personnel only. 
View who has accessed files, who made changes  
and when. Find documents by searching key words  
or actual content within the file. Do it all using the 
device of your choice. 

Our Document Management Solutions apply 
functionality built-in to multi-function devices  
to take the day-to-day efficiency of your offices  
to the next level.  

Benefits include:

•  Reduce paper usage and shorten hard copy 
lifecycle: Becoming a carbon neutral organisation  
is a lot easier than you might imagine.

•  Easier documents retrieval: Reduce the  
valuable time spent searching for and recreating  
lost documents.

•  Secure data: When it comes to confidentiality  
of information, there is no room for error or risk  
of sensitive documents lying around.

•  Cut costs: Improve productivity: Eliminate time 
wasted ‘getting the machine to work’ – rather 
spend it on tasks that earn revenue for the 
business. 

Organisations are looking for Enterprise Content 
Management solutions that can effectively leverage 
the power of technology to make your people more 
productive and your operations more efficient. By 
integrating our ECM solutions with your other critical 
business systems, we can help you streamline 
operations and keep a firm handle on the  
management of your company’s information. 

Benefits include:

•  Easy paper-to-digital conversion: Capture  
and convert paper-based information into digital  
files that can be efficiently stored, transmitted  
and formatted.

•  Reduced paper: If your office is like most others, 
then the thought of clearing out the clutter and 
paper overload is probably a daunting task –  
it needn’t be.

•  Improve administrative processes: get rid  
of unnecessary versions of critical documents. 

•  Updated systems: Existing systems have  
become too costly or complex to maintain.  
Does your system have the ability to adapt as  
your organisational needs change?

•  Collaborate closer: Today’s customers want 
real time response rates and immediate access to 
their information. Are you geared to give them the 
experience they expect?

Document Management Solutions Enterprise Content Management Solutions
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•  Find documents faster: Reduce the valuable time 
you and your employees spend searching for and 
recreating lost documents.

•  Instant anytime, anywhere access to 
documents: Users can find what they are looking 
for from a PC or mobile device wherever and 
whenever they need it.

•  Reduced paper consumption: Reduce paper 
consumption in your offices by identifying where 
most of the paper is being used.

•  Tighter data security: When it comes to 
confidentiality of information, there is no room  
for error or risk of compromising documents.

•  Regulatory compliance assistance: Helps 
compliance with best practices and government 
regulations. 

•  No more off-site storage: The reduction of paper 
volumes eliminates the need for expensive remote 
document storage.

•  Easier document version identification: Too 
many versions of critical documents? Get rid of the 
ones no longer needed.

•  Seamless integration into cloud-based 
platforms: easily enabled via Konica Minolta’s 
DoKuStore app. 

of enterprises 
are implementing 
environmental 
programmes

67%

Source: Gartner

”
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The journey to an optimised office environment can be 
a daunting one. It involves the acceptance of change, 
and a willingness to forego the comfort of the familiar.  
We would like to reassure you that the positive 
outcomes of restructuring your print, document and 
content management capabilities far outweigh the 
inconvenience of having to implement and adapt to 
much-needed changes.

At Bidvest Business Technologies we prefer a phased 
incremental approach. Experience has taught us that 
this results in minimal disruption of operations, less risk 
and quicker adoption of new processes by users.  

In the first instance we engage with you on a 
consultative basis. Our experienced advisors 
immerse themselves in your environment. We set up 
a workshop to establish your pain points and identify 
what an optimised workflow would look like in your 
structure. The outcomes of this process will lead to 
a strategic plan which informs an implementation 
process and handover. Should the need arise, we can 
manage and monitor your environment which will give 
us new insights for further improvements.

Where do we start? How do we work?
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consult

capture analyse optimise

implement

project change inform +
train

manage

improve monitor operate
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•  Information management infrastructure that suits 
individual business needs

•  Streamlined processes based on intelligent 
applications

• Full transparency on fleet and service performance

•  One service provider – a single point of 
accountability for all models, makes and 
consumables

•  Unrivalled supply, logistics and on the ground 
presence across Southern Africa

•  Consolidation and a carefully managed transition  
with a 360° view throughout the process

•  Continuous adaptation of assets, service,  
and TCO to changing business needs

•  A competent partner committed to ongoing 
improvement and innovation

• A partner that values long-term relationships

Why BBT: A summary
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of help-desk calls 
are printer related

23%
Source: IDC
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